[bookmark: _GoBack]Product lifecycle is an excellent tool that can be used by marketers to understand the behavior of a product in the market as well as the market environment. This tool can help choose the right marketing strategy when used appropriately.  The product lifecycle involves four stages; introduction, growth, maturation, and decline. The iPhone industry from Apple is an excellent example of a business that can help us understand the steps and life cycle of a product.
Apple introduces a new iPhone every year, and their sales are massive. , and thus they are always eager to find new products. The cycle of these products in the market is clear that their strategy puts into account the various stages of products in the market. The products are first introduced in the market and at this stage the sales are low.  The product then enters through the growth stage; at this step, customers begin to know about the product, and the number of sales begins to increase. Then the in maturation, people have known about the gadgets, and the number of sales does not increase or decrease. At decline, the number of sales decreases when a year comes to an end. The apple introduces another iPhone which goes through the same stages. This is what keeps apple to have a big market share.
The major strategic issues affecting apple is price sensitivity where the company has poor performance in some areas like China due to high prices. Apple products are highly expensive and thus are such a competitive market; products with low prices will perform well.  Competition from other companies like sonny and Samsung is another challenge where stronger strategies are needed for its success. Comparison with Samsung would show that the two companies use the same marketing strategies where Samsung introduces new product after every cycle.  The approach used by both companies makes them compete against one another in the market. The only difference arises in the time for an introduction to a new product.
